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3ohn F. Tinsleji 


J V_Ilr. John F. Tinsley, President and General 
Manager of Crompton & Knowles Loom Works, died 
on November 18, 1952, in his 36th year of service with 
the Company. 

A native of New Jersey, educated at Rutgers Uni¬ 
versity, he came to the Loom Works in 1916, as 
Assistant General Superintendent, having worked for 
the Western Electric Company, the Army Signal 
Corps, and the American Steel & Wire Company. In 
1917 he was elected a Director of the Company and 
became Vice-president and General Manager. In 
1938 he succeeded Dr. Homer Gage as President, 
retaining the office of General Manager. 

Mr. Tinsley’s outstanding characteristics were his 
tireless vigor and boundless energy, coupled with 
aggressive initiative and forceful enthusiasm. Au¬ 
thoritative in manner, decisive in action, progressive 
in thought, intense in effort, and self-reliant in con¬ 
duct, he commanded the unsolicited attention of all 
who were associated with him. 

By nature Mr. Tinsley was a student with outstand¬ 
ing analytical and creative ability. In the field of 
management he evolved and advanced many original 
ideas that not only have been of great benefit to this 
Company but an inspiration to others. Through a 
searching examination of methods and practices, he 
turned faults into improvements by pointing out to his 
organization the lessons to be learned. 



Mr. Tinsley’s foresight and judgment, comple¬ 
mented by the loyal support which he received from 
the employees, are responsible for the successful opera¬ 
tion of the Company during the years of his direction. 
Because of these attributes he was sought by local, 
state, national and international organizations. He 
not only took part in many industrial activities, but 
also served several educational institutions, the Army, 
the Navy, a wide variety of civic and religious groups, 
and organizations in the fields of banking, insurance 
and public utility operation. 

Despite his great personal success, Mr. Tinsley was 
warm-hearted and sympathetic in his consideration of 
the problems of others, particularly those who suffered 
from illness or misfortune. He will be remembered 
with affection and respect by those who knew him. 
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There is presented herein the statement of the 
financial position of Crompton & Knowles Loom 
Works as of December 31, 1952, reflected in the 
Balance Sheet now submitted, condensed from the 
certified statements of Peat, Marwick , Mitchell & Co., 
our Auditors, together with comments on the opera¬ 
tions of the Company during the past year. 

Earnings: 

After providing for all charges including deprecia¬ 
tion and taxes, the earnings for the past year were 
$1,026,173.91, or $2.17 per share. This compares with 
$2,980,132.80 for the year 1951, or $6.32 per share. 

The sharp drop in earnings is obviously due to a 
substantial shrinkage in the demand for our principal 
business of looms for the textile industry, for reasons 
over which we have little control. 

A comparison of the earnings for the year 1952 with 
the year 1951 shows that we are now beginning to feel 
the full effects of the extensive and drastic world-wide 
depression in the textile industry. After several years 
of unprecedented high volume of business, our 1952 
sales declined 40% below the average of the last previ¬ 
ous four years. This decline in volume is character¬ 
istic of the business of practically all textile machinery 
manufacturers and is a reflection of the financial 
inability or unwillingness of textile manufacturers to 
purchase machinery in the face of the unprofitable 
operation of the textile business. However, the 
volume for repair parts is well maintained. Our 
foreign business which has at times been substantial is 
handicapped by the lack of dollars available to our 
foreign customers, so that we cannot enjoy this busi¬ 
ness that would otherwise be available. 

To meet the radical reduction in orders for looms, 
there has been adopted a program of radical reduction 
in our work forces, but only to a point which is con¬ 
sistent with keeping our organization intact and ready 
to expand as soon as the tide turns in the textile 
industry. In this interval we have been and are now 
taking on an increasing amount of defense and other 
contract work to such extent as our facilities warrant. 


In spite of these reduced earnings, a strong financial 
condition has been maintained during the year as 
shown by the comparison of the working capital on 
December 31, 1952 of $11,989,199.91 against $11,839,- 
314.76 on December 31, 1951. The attached figures 
show an increase in the net worth of the Company of 
$350,579.91 on December 31, 1952. On that date 
working capital was $25.41 per share and the net 
worth including reserves was $38.51 per share. Our 
strong financial position leaves us with no anxiety as 
to our ability to meet any period of depression. 

Included in the current assets are U. S. Government 
Notes purchased for Federal taxes which are ap¬ 
proximately $1,200,000 in excess of our Federal tax 
liability as of December 31, 1952. 

Taxes: 

Provision has been made for all Federal Income 
taxes for the year 1952, after deducting an amount of 
$70,000.00, representing a claim for refund of Excess 
Profits Taxes of 1951, through carry-back of unused 
Excess Profits Tax credit. Adequate provision has 
been made for all other Federal, State and local taxes. 

Dividends: 

During the year 1952 dividends were paid to a total 
of $825,594.00, or at the rate of $1.75 per share on the 
present outstanding 471,768 shares of Common stock. 
The rate was $3.00 per share in the previous year on 
the same number of shares. 

Reserves: 

The present reserves which now amount to 
$2,700,000 we consider currently adequate for the 
purpose for which they were established and conse¬ 
quently no further additions were made in 1952. 

Investments: 

The Balance Sheet value of our investments in 
wholly-owned subsidiaries and other corporations 






represents their total book values, which are consid¬ 
erably less than the total net worth of the subsidiaries 
and the market value of the other corporation holdings. 


Canadian 
Subsidiary: 

During the year we or¬ 
ganized a wholly-owned 
Canadian subsidiary com¬ 
pany under the name of 
Crompton & Knowles of 
Canada Limited, with of¬ 
fices in Montreal, Quebec. 

This step was taken to im¬ 
prove our service to the 
Canadian mills and to en¬ 
able us to more thoroughly 
cover the Canadian market for our products as that 
market expands with the impressive growth of that 
Country. 

Employees’ Pension Plan 
and Other Benefits: 

In 1946 you approved the adoption of a Pension 
system covering all employees. This, together with a 
group life and health insurance plan, and other benefits, 
provides generous protection for our employees and 
has contributed to the satisfactory relations between 
management and employees which we now enjoy. 

Development and Research: 

The year 1952 saw important added emphasis 
placed on our research and development activities. 
Steps were taken to supplement the efforts of our own 
staff by engaging the services of prominent independent 
research organizations. 

We intend to continue to lead the field in the manu¬ 
facture of fancy weaving equipment and to meet any 
and all competition. 

Looking Ahead: 

We face the coming year realistically but with 
reluctance to attempt to forecast the near or long 
term developments in the textile industry. As to the 
near term, there appears to be nothing to indicate an 
immediate improvement. As to the long term, we 


FINANCIAL HIGHLIGHTS 




Per 


Per 


1952 

Share 

1951 

Share 

Earnings before taxes 

1,906,000 

4.04 

6,740,000 

14.29 

Earnings after taxes 

1,026,000 

2.17 

2,980,000 

6.32 

Dividends paid . 

825,000 

1.75 

1,415,000 

3.00 

Earnings retained 

351,000 

.74 

1,280,000 

2.71 

Working Capital 

11,989,000 

25.41 

11,839,000 

25.09 

Ratio .... 

5.8 to 1 


2.95 to 1 


Reserves .... 

2,700,000 

5.72 

2,700,000 

5.72 

Total Net Worth 

18,168,000 

38.51 

17,817,000 

37.76 


can hope that conditions will improve. We can only 
say that there have been similar textile depressions 
in the past with recoveries resulting in a restoration 

of a substantial volume of 
business and we expect 
that the future will follow 
closely on the pattern of 
the past. 


Executive Changes: 

In the year just closed, 
our Company suffered the 
loss by death of its illus¬ 
trious President and Gen¬ 
eral Manager, Mr. John F. 
Tinsley, in the 36th year of 
his service with the Loom 
Works. As General Manager from 1917 until the time 
of his death and as President as well since 1938, he 
guided the destinies of the Company with a firm hand, 
with foresight, and with judgment during the periods 
of war and postwar, depression and prosperity. He has 
left behind him a fine, loyal, able organization that will 
continue to serve the Company in the same splendid 
manner as in the past. 

On February 29, 1952, Mr. Irving H. Verry, Senior 
Vice-president and a Director of the Company, ended 
by retirement a period of 62 years of service with 
Crompton & Knowles Loom Works. 

On December 31, 1952, Mr. H. Frank Phelps, Mana¬ 
ger of the Philadelphia Office, and a Director of the 
Company, retired after a period of 55 years of service. 

As the stockholders have already been advised, on 
January 27, 1953 the undersigned was elected Presi¬ 
dent of the Company to take the place made vacant 
by Mr. Tinsley’s death. 

The management acknowledges with appreciation the 
loyalty of the Company’s employees, whose efforts are 
contributing in large measure to overcoming the difficul¬ 
ties being encountered in this period of readjustment. 


4 


President 


February 20, 1953 
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CROMPTON & KNOWLES 


Assets 


Current Assets: 

Cash. 

United States Government, state and municipal notes and bonds at face 
value. 

United States Government Treasury Notes, held for payment of Federal 
taxes . 

United States Savings Bonds, issuing agency account. 

Notes and accounts receivable—less estimated uncollectible accounts 

Inventories. 

Prepaid insurance premiums and deposit . 

Total Current Assets. 

Advance payments on loom orders—segregated in cash, contra 

Notes receivable, noncurrent . 

Investments in subsidiaries and other corporations at book value 

Land, buildings, machinery, equipment, patterns, etc., less accumulated 
depreciation. 

Patents and patent rights . 

Deferred development and research expense. 


1952 

1951 

$2,412,616.78 

$3,664,689.52 

1,425,000.00 

1,425,000.00 

2,300,000.00 

2,700,000.00 

22,706.25 

23,868.75 

2,566,707.77 

3,388,334.41 

5,553,695.00 

6,567,209.11 

227,013.76 

153,843.74 

14,507,739.56 

17,922,945.53 

152,106.77 

320,231.76 

— 

34,570.81 

361,568.48 

321,001.00 

7,325,089.06 

7,413,938.72 

1.00 

1.00 

291,751.42 

208,203.67 

$22,638,256.29 

$26,220,892.49 























LOOM WORKS 


WORCESTER 
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MASSACHUSETTS 


Liabilities 


Current Liabilities: 

Note Payable, current installment 

Accounts Payable. . 

Accrued payrolls, taxes, etc. 

Interest accrued on note payable. 

Provision for Federal taxes on income 

1952 

$100,000.00 

569,210.78 

724,820.41 

4,750.00 

1,119,758.46 

1951 

$100,000.00 

887,357.03 

1.315.528.37 
5,250.00 

3.775.495.37 

Total Current Liabilities. 

2,518,539.65 

6,083,630.77 

Advance payments on loom orders, contra. 

152,106.77 

320,231.76 

Twenty-five year note payable, 3%, due November 30, 1974, annual install¬ 
ments of $100,000.00 required on account of principal. 

1,800,000.00 

2,000,000.00 

Reserves: 

Possible price decline in inventories. 

Replacement of plant and equipment at higher than original cost 

Employees’ retirement trust plan 

800,000.00 

1,200,000.00 

700,000.00 

800,000.00 

1,200,000.00 

700,000.00 

Total Reserves 

2,700,000.00 

2,700,000.00 

Capital Stock: 

Common capital stock, no par value: 

Declared value: $12.50 per share 

Authorized and issued: 471,768 shares. 

5,897,100.00 

5,897,100.00 

Balance of earnings retained for use in the business, reinvested in plant 
facilities and working capital. . 

9,570,509.87 

9,219,929.96 


$22,638,256.29 

$26,220,892.49 

























During 1952 we announced new additions to our 
long line of looms: 

First, a new narrow fabric loom to weave a variety 
of tapes, webbings, elastics and ribbons. While 
narrow fabric looms are not new with C & K, this 
modern design is built with various distances between 
loomsides to accommodate any number of shuttles and 
spacings required by individual mills. A number of 
other newsworthy features that contribute to high 
speed and high efficiency also have been incorporated. 
Altogether this loom should prove very attractive to 
mills that weave narrow fabrics. 

Second, two new looms have been added to C&K’s 
long established line of filling-mixing looms. These 
new 2x1 box, single purpose, high speed, rotary 
magazine looms can be built to mix filling, using two 
shuttles, for weaving the general run of woolen, cotton 
and spun synthetic yarns. They may be equipped 
with any type of shedding mechanism . . . head motion, 
dobby or end cam. 


NEW C&K NARROW FABRIC LOOM 














c> 

NEW C&K 2x1 BOX FILLING¬ 
MIXING LOOM equipped with 
rotary magazine . . . and HEAD 
MOTION. 






o 

NEW C&K 2x1 BOX FILLING¬ 
MIXING LOOM equipped with 
rotary magazine . . . and END 

CAM. 












George Crompton 

Worcester, Mass. 

Albert Palmer 

Worcester, Mass. 

Rufus S. Frost 

Worcester, Mass. 

♦♦♦Henry Frank Phelps 

Philadelphia, Pa. 

Frederic W. Howe, Jr. 

Worcester, Mass. 

Charles Stetson 

Boston, Mass. 

William D. Ireland 

Boston, Mass. 

♦John F. Tinsley 

Worcester, Mass. 

Lucius J. Knowles 

Boston, Mass. 

Frances Knowles Warren 

Boston, Mass. 


Harold R. Wing 

Worcester, Mass. 
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♦John F. Tinsley 
Rufus S. Frost 
♦♦Frederic W. Howe, Jr. 
Albert Palmer 
Albert W. Muir, Jr. 

Transfer Agents 
Worcester County Trust Co. 


♦Died November 18, 1952 
♦♦Elected President January 27, 1953 
♦♦♦Resigned December 31, 1952 


President and General Manager 
Vice-president, Treasurer and Clerk 
Vice-president and Sales Manager 

. Vice-president 

. Assistant Treasurer 

Auditors 

Peat, Marwick, Mitchell, & Co. 
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